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Chapter 13: Women and Leadership
Two elements characterize leadership Intrinsic and situation, good leadership can come from prominent men and women. We've since learned more about leadership, enough to know it's not a commodity factor. Leadership affects fans. Oppression in women's workplace in the past included comments like "[women] lacked career orientation, leadership, and were incompetent and mentally ill-all making women unfit for management." Gender links Spillover involves spilling sex-based behavioral patterns from occupational interactions. Besides social norms and stereotypes, organizational people rely on leadership and management stereotypes. To understand how women are handled at work, women and leaders must recognize behaviors and gender norms. Women's career are smaller in that they are not entrusted to major tasks. This is a result of different perceptions regarding their ability to make decisions. However, the broader disparity between leadership and gender roles shows why more women are hired more than men.  Women are seen as weak people whose actions lack leadership (Lavoie, 2018). Business leaders must acknowledge that many women have outstanding leadership skills to help produce excellent glass ceiling results. Employees should work hard to help their colleagues combat chauvinism and gender inequality.
Chapter 14: Culture and Leadership
The Great Man Theory claims that leaders are born, talents and good leadership qualities such as intelligence communication, and social skills. Such an idea is used in monarchs like Swaziland, claiming that leadership is inherent in uninvent, best leaders. This leadership style must be changed, promoting leadership incompetence. Instead, it must be mixed with a characteristic theory explaining and comparing leaders' characteristics to determine who can lead effectively. Unlike great people theory as well as situational theory, behavioral and trait theories, focusing on human leaders' attitudes and acts rather than characteristics, appear more readily adaptable to various cultures (Jackson, 2017). That's because different core skills are emphasized. Such skills include technological skills, human skills (capable of communicating with others), and conceptual skills, allowing leaders to generate organizational management ideas. Culture is an external injustice that enthusiastically involves members. Another area is a representation of one's cultural history and influences. Like other leadership facets, constructive involvement starts with self-recognition.
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